MUHUCTEPCTBO HAVKHU U BBICIIETO OBPA30BAHM S POCCUMCKOIN ®EIEPALINN

(benepanbHoe rocyaapcreennoe ABTOHOMHOE o6pa3oBateibHOE YUpPExXISHNE BBICIIET0 00pa30BaHus
«HauuonanbHbIN UCcCaEA0BATENLCKUH sAepHBIA yHUBEpCUTET « MU DI

OOHMHCKNI MHCTUTYT AaTOMHOM HEPreTUKHU —
¢unman ¢eaeparbHOro TOCYAapCTBEHHOTO aBTOHOMHOTO 00Pa30BaTeIbHOTO YUPEKICHHUS BBICIIIETO 00pa30BaHUs
«HanunonanbsHBIN Hcclieq0BaTENbCKU sAepHbINA yHUBEpcUTET « MU DI »

(MATD HUAY MUDH)

OnoOpeHo Ha 3aceaHuun
VYuénoro copeta UATO HUAY MUDU

ITporokois Ne23.4 ot 24.04.2023

METOANYECKUE YKA3ZAHUSA
- I'noccapum
10 y4eOHO! AMCUMILIUHE

HNHTEepHeT-Ipe NPUHUMATETBCTBO

AJI1 CTYACHTOB HAIIpPaBJICHUS ITOATOTOBKH

38.03.02 MenemxMeHT

oOpazoBaremnpHas porpaMmma

[udpoBoit MapkeTUHT U LU(PPOBas JTOTUCTUKA

®dopma 00ydeHUs: OUHAS

r. Oouuuck 2023 r.



AyTtcopcunr (Outsourcing aHrJi.) — UCTIOJIb30BaHUE BHEITHETO UCTOYHUKA /
pecypca, IpUBJICUYCHHUE IPYTrOil KOMIIAHUU JJIsI BBIIOJTHEHUS ONPEEICHHBIX paloT.

BepexiauBoe npeanpunumateabecTBo (Lean Startup, anri.) — koHIenus
UTEPATUBHOTO MOJX0/1a K pa3pabOTKe U 3allyCKy Ha PHIHOK HOBBIX MTPOJIYKTOB, CYTh
KOTOpPOM B MIPOBEPKE TUMOTE3 C MOMOIIBIO IKCIIEPUMEHTA.

Bu3zHec-anres — 4YacTHBIM BEHUYPHBI HMHBECTOp, OOECIEUHBAIONINN
(MHaHCOBYIO U HKCIIEPTHYIO MOAJIEPKKY KOMIIAHUN HA PAHHUX ATanax pa3BUTHSL.

BbusHec-akcesepaTop — couuaibHbBIA HMHCTUTYT HOIJEPKKHU CTapTaroB.
[TonsiTve ONMUCHIBAET KaK yUpEeKJIEHUS, TaK U OPraHU30BaHHbIE UMU MPOTPaMMBbl
MHTEHCUBHOI'O Pa3BUTHUS KOMIIAHUM Yepe3 MEHTOPCTBO, 00yueHue, GUHAHCOBYIO U
HKCIIEPTHYIO OAJEPKKY B OOMEH Ha JOJII0 B KaluTane KOMIIaHUH.

busznec-uHKYy0aTOp — 3TO OpraHu3anus, 3aHUMAOIIASICA MOMJIEPKKOU
CTapTan-MPOEKTOB MOJIOABIX MpPEANPUHUMATEICH Ha BCEX JTamax pa3BUTHUS: OT
pa3pabOTKH UIeU 10 €€ KOMMEPLUATU3ALIIH.

Boab kauenTa (client’s pain) - 370 HacyIHbIe MPOOJIEMBI, 33]1a41 KIHUCHTA.
To, 4yTO MpeAnmpUHUMATEID JKETAeT BBIABUTH B IIpoLiecce MPOPabOTKH ¢ KIMEHTOM,
HOHSITb, TJI€ Y HErO CI0XKHOCTH, U MPENOJHECTH PEIICHHUE.

busnec-moaesnb — 3T0 PEACTABICHUE O TOM, KaK OpraHu3anus AenaeT (Win
HaMepeBaeTcs claenaTh) ACHbIM. bU3HEc-MOenb ONMUChIBAET LIEHHOCTh, KOTOPYIO
OpraHu3alusi IMpeajgaraeT pasjiuyHbIM KJIMEHTaM, OTPakaeT CIOCOOHOCTU
OpraHu3aIyy, NepeyeHb MapTHEPOB, TPEOYEeMBIX IS CO3[MaHUs, MPOIBMKCHUS U
MOCTaBKM 3TOM ILIEHHOCTH KIMEHTaM, OTHOLICHHsS C KIMEHTaMH W KalluTal,
HEOOXOMMBbIE JJIs TTOJTyYEHHUsI YCTONUYMBBIX IOTOKOB JIOXO0/1A.

Byrcrpennunr (Bootstrapping aHri.) — momneiTka pa3BUBAaTh HMPOCKT 0€3
JICHeT UHBECTOPOB, Ha COOCTBEHHBIE COCPEHKEHHUSL.

Bennopbl — pa3paboTUYNKU PEIICHUH U POTYKTOB.

BenuypHublii poHI — MHBECTUITHOHHBIN (HOHI, OPUCHTUPOBAHHBIN HAa PabOTy

C MHHOBAIITMOHHBIMU IIPCAIIPUATUAMA U IPOCKTAMU (CTapTaHaMI/I).



BenuypHble MHBecTHIMH — (DUHAHCOBBIC BIIOKEHUS B HOBBIA OH3HEC,
KOTOPBIH eI1le He y4acTBYeT Ha (POHIOBOM PBIHKE.

Boponka — mocienoBaTelbHOCTh IATOB (3TANOB), Yepe3 KOTOPbIE KIUEHT
JOJDKEH TTPOUTH, YTOOBI COBEPIITUTH TIOKYTIKY.

Boponka Ou3Heca - BOpOHKa, COCTOSIIash M3 JABYX 4YacTell: BOPOHKH
MapKeTHUHTa U BOPOHKH MPOJIAK.

Boponka npoaak — BaXHBIH MHCTPYMEHT, C TTOMOIIBIO KOTOPOTO MOYHO
MOHSTH, CKOJIKO M Ha KAKOM 3Tarle MpoJIax, TEPSETCS KIUEHTOB U JieHer. [locTtpous
BOPOHKY ITPOJIaXK, MOYKHO JIeJIaTh BBIBOJIBI O TOM, YTO HAJ0 HATAUTh B MIPOJIAXKaxX U
KaKue JIEUCTBHSI MPUHECYT MaKCHUMallbHbIM 3(QekT. BOpoHKOW MOKHO Ha3BaTh
eI MOCJIeIOBATEIBHBIX I1Ar0B, MPOMIS KOTOPBIE MOJIH30BATENb TpaHCHOpMuUpyer
CBOIO 3aMHTEPECOBAHHOCTH B JICHCTBUE, KOTOPOE IS BaC BAXHO (UaIle BCETo ATO
perucTpaius 1 MoKyrka).

JocTrxumblii 00beM prinka (SOM — Share of the Market, anrit.) — o6beM
pPBIHKA, KOTOPBIN OM3HEC peajbHO MOXKET 3aXBAaTHUTh B KOHKPETHOM BPEMEHHOM
NEPUOJIE C yUETOM KOHKYPEHIIMH, OCOOCHHOCTH CpPEebl U KaHAJIOB MPOJaK.

HoctynHblii 00bem pbinka (SAM — Segmented Addressable Market or
Served Available Market) — 00beM pbiHKa, TOKa3bIBAIOIININ, CKOJIBKO KIUCHTOB H B
KaKkoM 00beMe Ha IIeJIEBOM PBIHKE HYXKIAI0TCs (HO HE 003aTEIbHO MOTYT KYTIUTh)
B ITPOIYKTAX, HAXOSAIIUXCS B TOM )K€ KATETOPHH, YTO M MPOAYKT, KOTOPBI OM3HEC
npeasiaraer.

NuHOBATOPBI — CErMEHT MOTpeOUTENEeH, KOTOPhIE CTPEMSTCS OMpoOOBaThH
WHHOBAIIMH, 00Jaal0T JOCTATOYHBIMU (PMHAHCOBBIMH PECYpCaMU, CIIOCOOHOCTHIO
MOHUMATh U IPUMEHSTH CJIIOKHBIC TEXHUUCCKUE 3HAHUSI.

Kacromm3amusi (customization, anri.) — ajmanTaiusi MacCOBOI'O IPOAYKTa
MO/ 3ampoChl KOHKPETHOTO TMOTPEeOUTENsT IMyTeM YaCTHYHOTO U3MEHEHUS
OPOAYKIIMA  TIOJ  KOHKPETHBIM  3ampoc,  JIOYKOMIUIEKTOBaHUS  TOBapa
JOTIOJTHUTEIFHBIMH 3JIEMEHTAMU WJIH TIPUHAIIC)KHOCTSIMH.

Kanan mpoaask — COBOKYIMHOCTH TpPEX DSJEMEHTOB: KaHAJ MPHUBJICUYCHMUS,

WHCTPYMEHT TNpoJaxX (peKIaMHbIA KpeaTuB, JEHAUHT, Mpe3eHTaIUsl, CKPUIIT



XOJIOJTHOTO 3BOHKA, email-paccbuika u T.11.); IpoaAyKT ((pyHKIIMOHAI, KOHTEHT) U €T0
[CHA.

KonBepcusi — OTHOILIEHHE YHMCa MOCETUTENICH CalTa, JICHIWHra W T.O. K
YUCITy IIOCETUTENEN COBEPIIMBILNX LEIEBOE JEHCTBUE.

KonkypeHTHOE mMpenMylIecTBO — SKOHOMHYECKast KaTEropusi, 03Ha4yaroas
HaJIM4YME y SKOHOMHUYECKOTO CyObEKTa YHUKAIbHBIX XapaKTEPUCTHK, BBITOIHO
OTJIMYAIONTUX JTaHHBIA DSKOHOMHUYECKUNM CYOBEKT OT JAPYTHX aHaJOTHYHBIX
CyOBEKTOB Ha PBIHKE.

Kpayadanauur (Crowdfunding, anria.) — KOJJISKTUBHOE COTPYIHUYCCTBO
J0J1eH, Ha JOOPOBOJILHON OCHOBE BKJIA/IBIBAIOIIUX JICHBIH JIJIsI TOAACPKKU YCUITAM
JIPYTUX JIFOJICW UM OpTraHu3alui.

Jlenmuar (Landing page) - BeO-cTpaHHMIIa, IMOCTPOCHHAS ONPECIICHHBIM
o0pa3oM, OCHOBHOM 3aJ1aueii KOTOPOU SBISETCS COOP KOHTAKTHBIX JJAHHBIX 11€JIEBOM
aynuropun. Vcnonw3yercs A ycuwineHus 3QpGEeKTUBHOCTH PEKJIaMBbl, YBEIUMYCHUS
aynutopuu. lleneBas ctpaHuiia oOBIMHO COACPKUT MH(MOPMALMIO O TOBape WU
ycayre. ['J1aBHOW 3aadell TakKUX CTPAHHUIL] SIBJSIETCS KOHBEPTALMS IOCETUTENS B
MOKYTIAaTeJIs WA KIUEHTa KOMIIaHUU, TOOYKICHHE K 1IeJIEBOMY JEHCTBUIO.

JInx (Lead, aHru1.) — MOTEHIHAILHBIN TOKYIIATEb.

JIlngoreHepanusi — MpUBJICYEHUE KIUEHTOB, JIUIOB.

JIMH (LEAN, anra) — KoHIENIMs MEHEIKMEHTa, OCHOBaHHAs Ha
CTPEMJIEHUY K MUHUMM3ALIMH BCEX BUJIOB MOTEPb.

Macc-MapKeT — CErMEHT pbIHKa MaCCOBOTO CIIPOCA U MIPEAJIOKEHUS TOBAPOB
U YCIYyT, MOTPEOUTENSIMH W MOKYMaTeIsIMU KOTOPOTO SIBJISIIOTCS TPEACTaBUTEIN
IIMPOKKX CJIOEB 00IIecTBa (<KMaCCOBBIN MOTPEOUTETH> ).

MacmradupoBaHue — MPOIECC KPaTHOIO yYBEIMYEHHUS MaclITaboB Ou3Heca
(konruecTBa motpeduTeneit u / unm o6opora).

MacmrabupyemMocTb OU3HEC-MO/IeJIM — CITIOCOOHOCTh U TEPCIEKTHBHOCTh
MPOEKTAa BBHIPACTHU B OOJIBIIION OM3HEC C BHIXOJAOM Ha JAPYTrUe PHIHKH, WU C BBIXOJI0M

Ha APYIrue€ KIIMCHTCKUEC CCTMCHTHBI, B TOM YHUCJIC 3a CUCT YCIIYT.



MaTtpuna mNO3MIMOHHUPOBAHMS — O3TO HMHCTPYMEHT BHU3YaJIbHOTO
IPEICTaBICHUS TTO3UIIMOHUPOBAHUS KOHKYPEHTOB M CBOOOAHON PHIHOYHOMN HUIIIM.
BriOuparorcss naBa mapamerpa (M3 TE€X, YTO BaXHBI I TOTPEOUTENS),
PeoOpa30OBBIBAIOTCS B OCH M Pa3MEIAIOTC KOHKYPEHTHI B COOTBETCTBUHU C HMX
MI0JIO’)KEHHUEM OTHOCHUTEIBHO JIPYT IpyTa.

Mentop (mentor, anri., OyKBaJbHO - HACTaBHHMK) - YEJIOBEK, KOTOPBIH
UCIIOJTHSET B MMPOEKTE POJIb KOHCYIBTAHTA, MOACPKUBACT €0 CBOMMH 3HAHUSIMH U
OIIBITOM, TIOMOTAET C MIOMCKaMU KOHTAaKTOB HY)KHBIX JIFOJICH 1 HMHBECTHUINH, HO, KaK
MIPABHUJIO, HE OKA3bIBACT MATEPHAIIBHYIO TTOJIACPKKY.

Mopaenb MoHeTH3aUMH — OIKMCAaHWE TOTO, Ha YeM TPOEKT IUTAHUPYET
3apabaThIBaTh.

MunumanabHbIi Ku3HecnocoOHbIi nmpoaykTel (MVP — Minimal Viable
Product, anri.) — cocTosiHUE TIPOIyKTa, O3BOJISIOIICe MUHUMATBHBIMH PECypcaMu
C IOCTaTOYHOM JJOCTOBEPHOCTHIO MOATBEPIUTh WM OMPOBEPTHYTH runoresy. Mmum
BEpCHS MPOJAYKTa ¢ MUHUMAJIBHBIM (DYHKITMOHAIOM, KOTOpas y’Ke CMOXKET OBITh B
KaKOW-TO MEPE MOJIE3HOUN MOJIb30BATEIISIM.

IIuTy — KOpOTKas Mpe3eHTAIHSI TPOEKTA JJIsl HHBECTOPA.

Ilo3aHee OONBIIMHCTBO — CErMEHT NOTPEOUTENEH, BOCIPUHUMAIOIIHE
MHHOBALIMIO TIOCTE <KCPEIHECTATUCTUYECKOTO YJIEHA COLUAIBHOM CHUCTEMBI>>,
CKETITUKH.

IMoceBHasi craaus ¢uHancupoBas (Seed, aHIJ.) - WHBECTHIINH,
MPEI0CTaBIIIEMbIE MOJIOIBIM KOMITAHUSMU JIJTsI 3aBEPICHUs pa3paboTKu MPOAYKTa
¥ HavaJla MapKETUHTOBOTO TIPOIBUIKEHUS.

Inomaaka KOHBEPTAIUM - MECTO, KY/Ia UEJIOBEK MOIAAeT MPY HAKATUU HA
peKiIamy repexoza 1o Hewu.

IpeanoceBunasi craaus punancupoBanus (Pre-seed, anrii.) — vHBeCTHIINT
HEOOJIbIINX CYMM B MOTEHIIMAJIBLHO MPUOBUILHBIN OU3HEC.

IIpod/jieMHble HHTEPBBIO — THUI WHTEPBBIO C MOTpeOUTENEM, B KOTOPOM

BBIABJISICTCA HAJINYUC HpO6J’ICMBI H OIIPCACIBICTCA IICHA €€ PCIICHUA AJIA KIIMCHTA.



PanHee O0OJBIIMHCTBO — CErMEHT IMOTpeOUTENeH, y KOTOPBIX TMEPUOJ
BOCIIPHUATHUSI HHHOBAIIMH JTOJIBIIIE, YeM Y HHHOBAaTOPOB M PAHHUX TOCIIEIOBATENCH,
OXOTHO CIIEAYIOT 3a IPYTUMH B MPOIECCE BOCIPUATHS HHHOBAIUH.

PanHue nmocJieoBaTe/ i — CETMEHT TTOTpeOuTENeH, (OPMUPYIOITUI TPYIITY
«JTUACPOB MHEHHIT» B OOJBITMHCTBE COIMAIBHBIX CUCTEM: K HUM OOpaIaroTcs 3a
COBETOM U KOHCYJIbTAIIMEH, OHU CITY>KAT POJIEBOM MOJIEIBIO JUIsl OCTAIbHBIX YWJICHOB
COLIMAJILHOM CUCTEMBI.

PemieHyeckue MHTEPBBIO — TUIl UHTEPBBIO C MOTpEeOUTETIEM, B KOTOPOM
OmpeneNnsieTcs, TOTOB JHW KJIMCHT KYINHTh TMPOAYKT C TpeajgaraeMoun
(YHKIHOHATBHOCTHIO.

Crapran — BpeMeHHass OpraHu3anus, CO3JaHHas Juisl  [OuCKa
MacmTabupyeMoil U TpUObUIHLHONW OM3HEC-MOJENIM B YCJIOBHUSX OrPaHUYEHHBIX
PECypCOB U AKCTPEMATIBHOM HEOIPEICIEHHOCTH C IIEJIbI0 OBICTPOrO POCTA.

TecTupoBanue KaHaJ0B — JTal KIUCHTCKOTO PAa3BHUTHs, B KOTOPOM
IPOUCXOIUT MACIITaOMpOBaHNE OU3HEcA.

IleseBasi ayauTOpusi — TOT CETMEHT (OJMH MJIM HECKOJBKO), KOTOPHIH (€)
BBIOMpAET 11 ce0s1 KOMITAHUS U ¢ KOTOPBIM (1) OyAeT paboTaTh.

IllenHocTHOE mpeaJiOKeHHWe — BTO BHYTPEHHUM JOKYMEHT, B KOTOPOM
3aKPEIICHO B OJIHO WJIM HECKOJIBKO MPEIOKEHUN KOHKYPEHTHOE MPEUMYIIECTBO
OpraHW3allid, JOCTYITHOE U BCEro PBIHKA, B YaCTHOCTHU IIEJIEBOM ayIUTOPHHU.
[leHHOCTHOE TpEUIOKEHUE BKIIOYAECT MPEUMYIINECTBA, IIEHHOCTH W 3aTpaThl,
KOTOPBIE TIOJTydaeT MOTPEOUTEh C TIPOAYKTOM.

ARPU (Average Revenue per User, auri.) — cpeHuii J0XO0/ € MOJIb30BaTes
B €JIMHUITLY BPEMECHHU.

Average Price (Av. Price, aHri.) — cpefHss 1ieHa MOKYIKHA B TIPUJIOKCHUU
WM CEPBUCE, CPEIHSSI CTOMMOCTb OJHOM MPOAaXH WJIM CPEIHUN 4YeK (CuruTaeTcs
KaK cpesiHee OT BCEX MPOJIakK).

B2B («<Oum3uec mms Ou3HEca>, aHII.) - TEPMHUH, OIPEACISIONINN BHII
WH()OPMAITMOHHOTO W SKOHOMHUYECKOTO B3aMMOJICUCTBHS, KJIACCU(DHUITMPOBAHHOTO

IO TUITY BSaHMO,IIGfICTBy}OHIPIX CY6’[>CKTOB, B JaHHOM CJIy4ac€ 3TO — IOPpHUIUYCCKHC



JIMIIa, KOTOphIe pad0TalOT HEe HAa KOHEYHOTO PSIOBOTO MOTPEOUTEIIS, a HAa TaKHE Ke
KOMIIaHUH, T.€. Ha APYyroi OusHec.

B2C («KOwsHec misg MOTpeOWTENs>>, aHIJ.) - TEPMHH, OO0O03HAYAIOIHIMA
KOMMEpPUYECKAE  B3aUMOOTHOIICHHUS  MEXAYy OpraHu3alieii W YacTHBIM
<KKOHEUYHBIM>> OTPEOUTEIIEM.

CPA (Cost Per Acquisition, aHri.) — CTOMMOCTb IPHUBICYCHHS OJHOTO
nocetuTenst / TONb30BaTeNls B HAYaJllo BOPOHKM KOHBEPCHH IIOCETUTENCH B
MoKyTiatesiel (B HEeKOTOphIX ciydasx 3a CPA cuuTaeTcs CTOMMOCTb PETUCTpalIlii).

Kanentckoe passurue (Customer Development, aHria.) — Hay4dHBIH
MOJMXO0J K CO3JaHWIO HOBBIX KOMITAaHWH  (TIPOJAYKTOB) B  YCJOBHSIX
HEONPEICTICHHOCTH.

LTV (Lifetime Value) — noxon ¢ monp3oBareiiss B TCUCHHWE BCErO CpOKa
TI0JIb30BaHUSI CEPBUCOM WIIH TTPHIIOKECHUEM.

Oommii 06bem nesieBoro poinka (TAM — Total Available or Addressable
Market, anri.) - mokasaresnb, yKa3bIBalOIINH, CKOJBKO KJIMCHTOB U B KAKOM 00beMe
Ha IIEJICBOM JIJII KOMITAHWH PBIHKE HYKIAIOTCS B MPOJYKTaX, HAXOMSIIUXCS B TOU

K€ KaTErOpuH, YTO U MPOAYKT, KOTOPBINA BBl MPEJIaracTe.



